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Why the best will prevail

Year 11 & 12 students from Moorebank High School 

The best employers will 
attract the best players
• The best workforce
• The best design practitioners
• The best construction supply chain
• The best customers will prefer to deal 

with the best players
• Financiers will prefer the best players 
• The best regulators will attract the most 

talented workforce. 
And, they’ll need to attract them early.
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The best players will be customer-centric

• The focus of our journey so far has been on 
what happens to buildings before they are built.

• What happens to buildings after they have 
been built now becomes our expanded journey.

That’s why dealing with rated 
trustworthy players becomes so 

important…

• Because they will be interested in making 
quality buildings and demonstrating their 
commitment to stand behind them once they 
are built. 



Differentiating the best from the rest
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No rating Rated

No rating Rated Visible

No rating Rated Visible

Sept 
2021

March  
2022

Dec 
2022

20-50 lots/yr 100 lots/yr 750+ lots/yr

150 Developers + 150 Builders ‘DLI-able’Ensuring player capability for NSW’s 
30,000 lot/yr residential housing market



Certifier Program – Private vs Council
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Compliances
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Cancellations

3 Certifiers 
RED

Referred 
Investigations

2 Certifiers -
AMBER
Warning 

4 Certifiers -
GREEN

Education *

9 
C

ou
nc

ils

21 
Developments
31 CC’s & 26 
OC’s Audited*

85 Non-
Compliances*
Report to be 

released

16 
Developments 
identified RED

2 Developments 
identified 
AMBER

4 Developments 
identified 
GREEN *

*To date – audit still 
being conducted 
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Becoming the best is the new reality

Despite noise from those 
still living in the past

“Wait until they start 
applying this to the real 

world of construction. Their 
ethics will be challenged”

“It’s dog-eat-dog and 
the winner takes all”

“Sticking to principles has 
only ever brought me pain”



The standard you 
are prepared to 
walk by, will be the 
standard you will be 
prepared to accept
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Don’t let a wishbone grow where a backbone should be

In summary,
more sunshine 
to follow

https://www.linkedin.com/posts/david-chandler-oam-875bb1b5_engineers-certifiers-occupationcertificates-activity-6954897266809737216-KU3f?utm_source=linkedin_share&utm_medium=member_desktop_web


Matt Press
Executive Director – Compliance Dispute Resolution 
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The train is coming…time to get aboard
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Evidence of trust is valued
20% increase in confidence



Customers want to deposit with rated projects

The iCIRT 
scorecard 
so far 130+ paid ratings engagements

80% seeking a gold rating

50+ have received a rating (silver/gold)

19 (22) ratings published on the register
(30 expected by end-August)



Building a trusted, resilient construction sector

What are the key factors?
• Capital – funding, borrowing capacity, 

covenants, debt serviceability.
• Character – Bona fides of officers / owners, 

phoenixing & adverse checks,
• Capability – Trading history, officeholder 

experience, licenses, insurances,
• Conduct – Track record, judgements, tax 

debt, incidents, penalties, undertakings.
• Capacity – project pipeline, sustainable / 

stable operations, liquidity, cash flow
• Counterparties – related parties, value chain 

dependencies, sustainable sourcing
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It’s not a case of IF, but WHEN – DBP 
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It’s not a case of IF, but WHEN – RAB
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64% presented with serious defects 
(160 Audits, 103 developments) 



Time for financiers and developers to get serious
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Thank you 
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